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Disclaimer
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CG Asset Management Limited (“CGAM”) is authorised and regulated by the Financial Conduct Authority to carry on regulated activities in the United Kingdom. 

The information contained in this Document has been prepared by and is the sole copyright of CGAM.

No representation is being made that the Fund or any other fund or account will or are likely to achieve profits or losses similar to those shown and, as with any investment, there is a 
possibility of profit as well as the risk of loss. Past performance is not indicative of future results.

The information contained in this Document is not investment, tax, accounting or legal advice and does not take into consideration the investment objectives, financial situation or 
particular needs of the recipient. Investing entails certain risks, including the possible loss of the entire principal amount invested. The recipient of this Document should seek its own 
financial, tax, accounting and legal advice in connection with any proposed investment.

No representation or warranty is made or given by CGAM or any of its members, officers, employees or affiliates as to the accuracy, completeness or fairness of the information contained 
in this Document. No responsibility or liability is accepted for any such information. The information in this Document has not been independently verified and is subject at all times to the 
conditions, caveats and limitations described in this Document. All opinions, projections and estimates constitute the judgment of CGAM as of the date of this Document and are subject to 
change without notice. The delivery of this Document at any time subsequent to the date of this Document will not under any circumstances create an implication that the information 
contained herein is correct as of any time subsequent to such date. No reliance may be placed for any purpose whatsoever on the information contained in this Document or on its 
completeness. Any risk guidelines referred to herein are internal risk guidelines and are subject to change by CGAM without notice to investors.

This Document is not intended to be distributed in any jurisdiction where such distribution is not permitted by the local law. Without prejudice to the generality of the foregoing, this 
document is not intended, and should not be construed as, marketing of any alternative investment fund for the purposes of any legislation implementing EU Directive 2011/61/EU on 
Alternative Investment Fund Managers in any member state of the EEA.

The information contained in this Document has not been approved by the UK Financial Conduct Authority or any other regulatory authority, nor has any regulatory authority passed upon 
the accuracy or adequacy of this Document. 



Agenda

1. Trust the Process Peter Spiller   10.00 am
2. TRIGger Warning Chris Clothier   10.25 am
3. Wizard of Oz Economics Alastair Laing   10.45 am
4. Coffee Break      11.05 am
5. Keynote Speech Sir Ben Wallace KBE  11.30 am
6. Q&A      12.00 pm
7. Champagne and Canapés      12.30 pm
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CGAM INVESTOR DAY



There are lots of ways to stay in touch with us
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CG ASSET MANAGEMENT

Performance Factsheets

Investor Presentations

Quarterly Webinars 

Macro Snapshot

Quarterly Commentary 

You can find out more at:
www.capitalgearingtrust.com
www.cgasset.com

Or contact us directly at IR@cgasset.com

https://capitalgearingtrust.com/
https://www.cgasset.com/


Trust the Process 
December 2025
CGAM Investor Day



Since 1982 the CGT share price total return has been >289x1

© Copyright CGAM 2025
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MSCI UK

NAV Total Return

Total Return History (Rebased) Mar 1982 to Mar 2025

CGT TR 45% 49% 29% 35% 47% 3% 30% 2% 19% 18% 30% 18% 5% 20% 13% 17% 4% 10% 11% 10% 3% 22% 15% 15% 5% 7% 0% 18% 8% 10% 11% (2)%  5% 3% 13% 0% 8% 1% 14% 11% (4)%  2% 4%

1 Share price terms, assumes all dividends reinvested over the period specified  Source: Northern Trust



Share buybacks have played a key role in discount control and capital allocation

© Copyright CGAM 2025
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Investment Trust Sector Average Discount 1973-2024
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© Copyright CGAM 2025
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Explicit Tender or Exit 
Mechanisms

~ 50 companies
 of which 

75% of the tenders were 
introduced since 2022

£0.3bn

Formal discount 
control language 

~90 companies
 of which 

10 ICs 
introduced 
Single-Digit 

Commitments 
in 1H25

£52bn

£20bn

Source: CGAM Calculations, scaled to market cap 

£216bn

CGT Risk Assets   

Investment Company Market Cap (£m)

Our opportunity set is growing 

Investable Universe



Very few asset classes have consistently performed well during rising inflation

© CGAM 2025
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Correlations between inflation and real asset returns across 15 countries
Source: UBS Global Investment Returns Yearbook 2024, Dimson and Marsh
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Winchester House has been refurbished twice since I began in the city

© CGAM 2025
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Is property a real asset?

© Copyright CGAM 2025
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UK RPI Index and Land Securities Share Price (base=100) 

Source: Bloomberg L.P

0

50

100

150

200

250

300

350

400

450

1988 1990 1992 1994 1996 1998 2000 2002 2004 2006 2008 2010 2012 2014 2016 2018 2020 2022 2024

LAND LN Equity UKRPI Index



“A restructuring of the investment trust sector 
offers good opportunity as discounts will further 
reduce”.

Trust The Process: A Summary

“A rigorous process reduces apparent returns 
from the property sector. We currently find only a 

few opportunities”.



TRIGger Warning
December 2025
CGAM Investor Day



Errmm, what exactly do these funny collections of letters actually do?

© Copyright CGAM 2025
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TRIGGER WARNING
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Some context… it has been a tough few years for infrastructure

© Copyright CGAM 2025

15

TRIGGER WARNING

CGAM INVESTOR DAY 2025

HICL & TRIG Share Price (5 year, rebased to 100)
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Why were we against the deal? Well, it was the wrong assets, at the wrong 
time and the wrong price. (Other than that it’s fine!)

© Copyright CGAM 2025
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TRIGGER WARNING

• HICL  was over-paying for TRIG’s assets
• TRIG shareholders were being cashed out at a 10% discount to NAV
• HICL shareholders got no cash out
• The voting thresholds were 75% for TRIG shareholders but only 50% for HICL shareholders, 

despite this being as fundamental for each company
• The deal favoured the manager, InfraRed, in multiple ways:

• Avoided a TRIG continuation vote
• Created a poison pill with respect to bids for the combined entity
• Created a poison pill with respect to tendering the management contract

CGAM INVESTOR DAY 2025



The deal was struck on an NAV for NAV basis which was entirely 
inappropriate

© Copyright CGAM 2025

17

TRIGGER WARNING

CGAM INVESTOR DAY 2025

HICL & TRIG – Discounts to NAV prior to announcement (%)

-23%

-34%

HICL TRIG

As evidenced by the 11% difference in 
pre-announcement market price



Why were we against the deal? Well, it was the wrong assets, at the wrong 
time and the wrong price. (Other than that it’s fine!)

© Copyright CGAM 2025
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TRIGGER WARNING

• HICL  was over-paying for TRIG’s assets
• TRIG shareholders were being cashed out at a 10% discount to NAV
• HICL shareholders got no cash out
• The voting thresholds were 75% for TRIG shareholders but only 50% for HICL shareholders, 

despite this being as fundamental for each company
• The deal favoured the manager, InfraRed, in multiple ways:

• Avoided a TRIG continuation vote
• Created a poison pill with respect to bids for the combined entity
• Created a poison pill with respect to tendering the management contract

CGAM INVESTOR DAY 2025



What is striking is that the proposed merger 
fails to meet the board’s stated objectives

© Copyright CGAM 2025
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Board Claim #1: 
Increased scale will attract new buyers

© Copyright CGAM 2025
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Board Claim #2: 
The transaction will enable reorientation of 
the portfolio

© Copyright CGAM 2025
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© Copyright CGAM 2025
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Board Claim #3: 
The transaction will result in a higher 
dividend



So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly

CGAM INVESTOR DAY 2025



© Copyright CGAM 2025
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So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly
2. Carried out extensive shareholder consultation

CGAM INVESTOR DAY 2025



We have built a coalition of the un-willing

© Copyright CGAM 2025
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TRIGGER WARNING
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So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly
2. Carried out extensive shareholder consultation
3. Engaged with the press

CGAM INVESTOR DAY 2025



Engaging with the press 

© Copyright CGAM 2025
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So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly
2. Carried out extensive shareholder consultation
3. Engaged with the press
4. Made use of  social media

CGAM INVESTOR DAY 2025



Making use of social media

© Copyright CGAM 2025
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TRIGGER WARNING

CGAM INVESTOR DAY 2025



So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly
2. Carried out extensive shareholder consultation
3. Engaged with the press
4. Made use of  social media
5. Launched a website

CGAM INVESTOR DAY 2025



Launched a website: concernedhiclshareholders.co.uk

© Copyright CGAM 2025
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So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly
2. Carried out extensive shareholder consultation
3. Engaged with the press
4. Made use of  social media
5. Launched a website
6. Published a letter jointly with other investors

CGAM INVESTOR DAY 2025



So what did we actually do?

© Copyright CGAM 2025
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TRIGGER WARNING

1. Published a letter quickly
2. Carried out extensive shareholder consultation
3. Engaged with the press
4. Made use of  social media
5. Launched a website
6. Published a letter jointly with other investors
7. Sent a letter to the board on behalf of around 100 investors

CGAM INVESTOR DAY 2025



Where are we now? Where next?

© Copyright CGAM 2025
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Wizard of Oz economics
December 2025
CGAM Investor Day



The dot com bubble was a coming-of-age event for me

© Copyright CGAM 2025
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WIZARD OF OZ ECONOMICS

CGAM INVESTOR DAY 2025

Claude ShannonEd Thorp



“At 10 times revenues, to give you a 10-year 
payback, I have to pay you 100% of revenues 
for 10 straight years in dividends. Do you 
realize how ridiculous those basic 
assumptions are? 
What were you thinking?”

© Copyright CGAM 2025
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SCOTT MCNEALY 
SUN MICROSYSTEMS 2002 

CGAM INVESTOR DAY 2025



What portion of the S&P 500 trades above 10x revenues? 

© Copyright CGAM 2025

39

WIZARD OF OZ ECONOMICS

CGAM INVESTOR DAY 2025

0%

10%

20%

30%

1995 1997 1999 2001 2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025

33% (off the chart)



The > 10x revenue stocks are the royalty of the AI infrastructure buildout 

© Copyright CGAM 2025
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AI has been the death knell of the capex light model

© Copyright CGAM 2025
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WIZARD OF OZ ECONOMICS
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Current AI capex is many multiples of dot com capex

© Copyright CGAM 2025
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WIZARD OF OZ ECONOMICS
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~ $400bn
2025 AI Capex

~ $20bn
2025 AI Revenues

Ed Thorp

~ 150bn
2000 Peak Capex



The equity risk premium or equity risk discount? 

© Copyright CGAM 2025

43

WIZARD OF OZ ECONOMICS

CGAM INVESTOR DAY 2025

CAPE YIELD vs 20 Year TIPS
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Run up of government debt is the second key leg of US growth

© Copyright CGAM 2025
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WIZARD OF OZ ECONOMICS
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Source: Bloomberg & BIS

US & UK Fiscal Balances 2015-2025e (% GDP) UK & US Government Debt to GDP (%)
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Politics

Fine, but what is the catalyst?

© Copyright CGAM 2025
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WIZARD OF OZ ECONOMICS

CGAM INVESTOR DAY 2025

Geopolitics Slowing Economy Bond Market Weakness



Sometimes it pays to leave the dancefloor before the music stops

© Copyright CGAM 2025
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CGAM INVESTOR DAY 2025

Equities, 14%

Property, 3%
Alternatives, 9%

Gold, 1%

US I/L, 22%

UK I/L, 20%

Credit,9%

Cash & Tbills, 
22%

Risk Assets, 27%

Inflation-Linked 
Bonds, 42%

Managed 
Liquidity 

Reserve, 31%

0%

20%

40%

60%

80%

100%

By Risk Category By Asset Class

Capital Gearing Trust Asset Allocation October 2025

0.5%

0.8%

0.5%

4.2%

0.5%

6.5%

Gold

Corporate Credit

Nominal Bonds 

Risk Assets

Inflation-Linked 
Bonds

CGT

Contribution by Asset Class LTM October 2025



Making Sense of 
an Uncertain World
Sir Ben Wallace KBE
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